
 
 

SCRUTINY : NEIGHBOURHOOD 
SERVICES, PLANNING AND 

COUNTRYSIDE 
 

2.30 pm MONDAY, 3RD JUNE, 2019 
 

COUNCIL CHAMBER 
 

A Pre-Meeting will take place in Conference Room 1 at 2.00 pm.   
This Meeting is for Committee Members only  

 
 

 
Please note that today’s meeting will be recorded.  

  
This recording will not be broadcast on the Authority’s internet as it will only be used 

for training purposes by the Democratic Services Department. 
 

The Public Seating areas will be in view of the Camera and, by entering the Chamber 
and using the Public Seating Area, Members of the Public are consenting to being 
filmed and to the possible use of those images and sound recordings as outlined 

above.   

 

 
This Agenda has been prepared by the Democratic Services Department. Any 
member of the public requiring information should contact the department on 

(01685) 725284 or email democratic@merthyr.gov.uk. 
 

Any reference documents referred to but not published as part of this agenda 
can be found on the Council’s website or intranet under Background Papers. 

 

AGENDA 
 

 

1. Apologies for absence   

2. Declarations of Interest (including whipping 
declarations)  
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 Members are reminded of their personal 
responsibility to declare any personal and 
prejudicial interest in respect of matters contained 
in this agenda in accordance with the provisions of 
the Local Government and Finance Act 1992 
relating to Council Tax, the Local Government Act 
2000, the Council’s Constitution and the Members 
Code of Conduct 
 
Note: 
 

(a) Members are reminded that they must 
identify the item number and subject matter 
that their interest relates to and signify the 
nature of the personal interest and 

 
(b) Where Members withdraw from a Meeting 

as a consequence of the disclosure of a 
prejudicial interest they must notify the 
Chair when they leave 

 

 

3. Fly-Tipping Enforcement Camera Facilities   

 To consider report of the Chief Officer 
Neighbourhood Services 
 

5 - 8 

4. Maintenance Schedule of Waste and Recycling 
Vehicles  

 

 To consider report of the Chief Officer 
Neighbourhood Services 
 

9 - 18 

5. Draft Forward Work Programme 2019/20   

 To consider the attached report 
 

19 - 28 

6. Scrutiny Referrals, Feedback and Follow up 
Actions  

 

7. Reflection and Evaluation of Meeting   

 To receive an update from the Chair. 
 

 

8. Any other business deemed urgent by the Chair  
 
 
 
 
 

 



  
COMPOSITION: Councillors:   D Sammon (Chair) 

                      D Jones (Vice-Chair) 
  
 Councillors:   M Colbran, J Davies, L Davies and 

C T Jones 
 
Co-optees: R Holdaway, J McCarthy and T Butler 

  
together with appropriate officers 
 

 
 

If you would prefer a copy of this agenda in another language please contact 
democratic@merthyr.gov.uk or telephone 01685 725284 
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Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 
 

 

 
SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

 

Fly-Tipping Enforcement Camera Facilities 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 A report on MTCBC fly tipping enforcement camera facilities as a follow on from the 

report presented by Merthyr Valley Homes (MVH) on 15th April 2019.  
 

2.0 RECOMMENDATION(S) 
 
2.1 That the scrutiny committee notes the content of this report. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1  Fly tipping is a Corporate Priority and has been high on the agenda since February 

2016. Fly tipping is not unique to Merthyr Tydfil; it is a national problem and fly 
tipping incidents are increasing. According to Keep Britain Tidy 2016/17 Local 
Authorities in the UK recorded in excess of one million incidents of fly tipping costing 
over £50 million of tax payer’s money to clear off Council owned land. 

 

4.0 WHERE WE WERE  
 
4.1 The Fly-tipping functionality formed a part of the Waste Services Department in 

2012/13 and resources included two members of staff (3.5 days per week) and the 
use of one vehicle (this also included all receptacle deliveries, private works).  

 
4.2 All fly-tipping evidence was gathered by Waste Services and passed to 

Environmental Health Department for further action. All prosecutions were 
undertaken by Environmental Health. 

Date Written 17th May 2019 

Report Author Paul Jones, Jemma Price  

Service Area Neighbourhood Services 

Committee Date 3rd June 2019 
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4.3 In February 2016 the Environmental Enforcement Team was formed to deal with all 
aspects of fly tipping from investigation to clearance on Council owned land. During 
the first year the team were given funds to obtain covert surveillance cameras.  

 
4.4 Local Authorities (LA’s) are responsible for clearing fly-tipping on public land. LA’s 

may also investigate incidents on private land but there is no obligation to clear the 
waste. 
 

4.5 Natural Resources Wales (NRW) is responsible for dealing with large scale illegal 
dumping, including incidents involving organised crime and certain hazardous 
wastes. NRW will only clear up such waste where there is an immediate risk to the 
environment or human health. 
 

 

5.0 WHERE WE ARE NOW  
 

Cameras 
 

5.1 The Department currently have 13 surveillance cameras; 6 Rapid Deployment Kits 
and 7 Trail Cameras.  
 

5.2 Deploying covert cameras is a resource intensive task. The frequency with which 
batteries need to be changed depends on the area the cameras are deployed. For 
example, if the area has a lot of foliage or has a high footfall, the battery would need 
changing sooner than a remote area. On average batteries need to be replaced 
every 2/3 days. Previously, the cameras were deployed by the two Environmental 
Enforcement Officers (EEO), however deployment of cameras has ceased since the 
EEO pilot project ended, which in turn has meant a lack of resources within the 
team.   
 

5.3 Two members of staff are required to put out the surveillance cameras and this can 
sometimes take several hours as the area needs to be prepped before deployment. 
The times in which a camera can be deployed is dependent on how busy the area is. 
For example, a more remote area is more flexible on timings than an area like a rear 
lane that may be used as a thoroughfare.  
 

5.4 Areas for surveillance are determined by our hot spot list and by Tascomi, the 
Council’s complaints system. 
 

5.5 Each time the battery is changed on a camera, the SD card is also changed. If there 
has been an incident of fly tipping, the SD card is checked for footage of the incident. 
Each SD card is 16GB and takes up a considerable amount of officer time to check. 
 

5.6 In addition to this, the area must be regularly checked by a member of the team 
whilst the cameras are deployed. This is to check for any incidents of fly tipping but 
to also check the cameras still remain. There is no facility to allow us to check the 
cameras remotely.  
 

5.7 Following the Scrutiny report presented by MVH on 15th April 2019 officers of the 
Enforcement Team visited MVH to have a demonstration on the Revader Cameras 
that they operate. 
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5.8 The Revader cameras are overt and are deployed onto lamp posts, where the power 
is sourced from the lamp post and not via a battery. They are accessible remotely 
and can be moved from area to area. MVH currently use a company that charge 
£300 per move, however discussions have taken place with our internal Highways 
Departments and our Street Lighting Team are capable of carrying out the work at a 
reduced cost. The remote access would reduce officer time when reviewing footage 
as we would only require access to footage when an incident has occurred.    
 

5.9 MVH officers have noted a reduction in fly tipping on their land where a Revader 
camera has been deployed. 
 

5.10 Members are however reminded that although cameras footage is advantageous 
when taking a prosecution through the Court system, it is not always straight 
forward. There are issues that can occur such as false number plates, stolen 
vehicles, non-registered vehicles, etc. 
 

Fly Tipping Tonnages 
 

5.11 The fly tipping team pick up on average of 8 tonnes of waste per month. Previously 
our waste went to Amgen in Aberdare, where it was sent for incineration and the 
Local Authority received a percentage of the weight of bottom ash after incineration.  
 

5.12 The majority of all fly tipped waste is now taken through our HWRC sites where we 
have more control of what is and is not recycled. The waste is sorted at site to allow 
us to get the maximum amount possible for any recyclable materials that are picked 
up, however, this waste is not weighed individually and figures are not supplied for 
each department, it is recorded as an overall recycling figure for the authority.   
 

 

6.0 WHERE WE WANT TO BE  
 
6.1 We would like to significantly reduce the instances of fly tipping within the County 

Borough. In order to achieve this we would like to remove and investigate all 
instances of fly tipping on Council owned land within a timely manner. Where 
necessary we also aim to prosecute to help reduce the incidents of fly tipping.  
 

6.2 We want to carry out more surveillance to gain intelligence and evidence on fly 
tippers. The Environmental Cleansing and Enforcement Team have a number of 
covert cameras available to use for surveillance purposes. Due to the capacity within 
the department, there is a lack of surveillance being carried out. More surveillance 
will have a positive effect as it could potentially allow for more prosecutions, which 
with publicity will deter potential offenders from fly tipping in the area. The Revader 
cameras would allow us to carry out camera surveillance in certain hotspot areas 
whilst significantly reducing the amount of officer time needed. 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Consider purchasing Revader cameras for use within the Environmental Cleansing 

and Enforcement Team to aim to reduce fly tipping in hotspot areas. It is understood 
by the team that as the Revader camera is overt, it may not assist in catching the act 
of fly tipping, but would act as a deterrent in the area it is deployed.  
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7.2 Carry out a cost analysis exercise for purchasing a Revader camera compared with 

officer time and deployment of existing cameras. 

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 Environmental enforcement contributes to the Council’s environmental wellbeing 
objective; communities protect, enhance and promote our environment and 
countryside. 

 

 
JUDITH JONES 
CHIEF OFFICER FOR NEIGHBOURHOOD 
SERVICES 

COUNCILLOR DAVID HUGHES 
CABINET MEMBER FOR 

NEIGHBOURHOOD SERVICES, 
PLANNING AND COUNTRYSIDE 

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

 
 

  

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
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SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen  

Maintenance Schedule of Waste and Recycling 
Vehicles 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report has been requested by the Scrutiny Committee in order that they can 

develop a clearer understanding of the role of fleet in delivering of the waste and 
recycling services. The accompanying spreadsheet details the availability of vehicles 
throughout the year. 

 
 

2.0 RECOMMENDATION(S) 
 
2.1 The content of this report to be discussed and noted. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 This report has been requested by the Scrutiny Committee in order that they can 

develop a clearer understanding of the role of fleet in delivering of the waste and 
recycling services. 

 
3.2 The Fleet department consists of 3 personnel, Building Services Group Manager, 
 Fleet  Engineer and Fleet Transport Officer, all of whom hold the Certificate of 
 Professional  Competence, (CPC), in Road Haulage.  Before October 2014 there 
 was a full time Fleet Manager but this role was removed as part of the efficiency 
 savings and covered part time by the Building Services Group Manager. 
 

Date Written 16th May 2019 

Report Author Mick Campbell 

Service Area Fleet 

Committee Date 3rd June 2019 
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3.3 In order to be able to operate Heavy Goods Vehicles, (HGV’s), the Authority is 
 required to hold a Transport Operators Licence, (O Licence), and have registered 
 Transport Managers.  The Fleet Engineer and Fleet Transport Officer are both 
 registered with the Traffic Commissioner as the Transport Managers.  Fleet 
 management are responsible for ensuring that all vehicles are safe for use and that 
 the drivers are complying with the relevant legislation.  They arrange all servicing, 
 safety inspections, MOT’s, Road Fund Licences, and repairs to all vehicles via 
 maintenance contracts. They monitor the performance of the maintenance 
 contractors.   They provide advice and guidance to all departments on the purchase 
 and specification of vehicles and arrange trials of suitable vehicles.  They inspect the 
 vehicles once delivered and then arrange future maintenance of them.  They also 
 arrange the fuelling facility, whether it be in-house or via fuel cards.  They are the 
 administrators of the vehicle tracking system. 
 
3.4 There are specific regulations regarding the maintenance of HGV’s which are far 

more stringent than those placed on light vehicles in that each vehicle is required to 
have regular safety inspections and an annual MOT.  For our operator’s licence we 
have to carry out the safety inspections on a 6 weekly basis. 

 
3.5 This report only covers the operation of the HGV’s within the department as although 
 they have light vehicles they are not essential to waste operations and can easily be 
 covered by hired vehicles at short notice whereas the HGV fleet comprises specialist 
 vehicles which cannot easily be hired at short notice. 
 
3.6 Drivers are legally responsible for the condition of the vehicles once they leave the 

depot. They carry out a daily check of all the vehicles and this is recorded on a daily 
defect report which will detail any problems with the vehicle. If there are any faults 
these are reported to fleet who will arrange repairs to be carried out as soon as 
possible. Some repairs can be completed immediately; others may require parts 
which are not readily available. Dennis Eagle holds most frequently used parts and 
spare wheels with tyres fitted on our behalf so minor repairs and tyre damage can be 
repaired immediately to get the vehicles back on the road as soon as possible.  
Waste vehicles are given the highest priority for repairs because of the lack of spare 
capacity. Please see Appendix 1 for the vehicle maintenance schedule. 

 

 

4.0 WHERE WE WERE  
 
4.1 Prior to 2015 waste used to cover 6 separate rounds and had a spare capacity of 4 

vehicles. 
 
4.2 Waste was collected co-mingled with no kerbside collections therefore standard 
 refuse vehicles were suitable for all rounds and could be easily interchanged. 
 
4.3 Once Kerbside recycling was introduced in 2015 the recycling rounds were set at 10 
 with 11 vehicles being purchased via WRAP to cover the rounds giving just one 
 spare vehicle.  We were also the early leaders in delivering the kerbside sorting 
 which meant that there was little choice of vehicles available and no history of 
 vehicle reliability was available so we were in effect “guinea pigs” for WRAP and 
 Welsh Government procedures. 
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4.4 Neither the DAF chassis nor the Romaquip body of the recyclers has proved to be as 
 reliable as would be liked. The chassis has had problems with gearboxes, 
 turbochargers and braking systems.  The bodies are not really robust enough for the 
 wear and tear encountered and we have had to carry out several of our own 
 modifications to improve reliability.  There have been several instances where some 
 of our vehicles have almost caught fire and one other authority vehicle burnt out 
 because of the poor design of the body which required a retrofit of a cover plate over 
 the exhaust system. 
 
4.5 MTCBC were the only Council to operate the recycling service with a crew of driver 
 +1, all others with this type of vehicle were operating with a crew of driver +2. 
 
4.9 Recycling vehicles had their safety inspections completed on a Saturday to try to 
 minimise service disruption but this often meant that there was insufficient time to 
 repair anything more than minor problems which had to be carried over until a 
 Monday.  This meant that the service was starting the week with no spare vehicle in 
 place in case of any other breakdowns. 
 
 

5.0 WHERE WE ARE NOW  
 
5.1 Waste has 24 HGV’s of various categories as shown in the table below; 
  

REG No Type 

CE66CKG 7.5t narrow access  

CE66CKN 7.5t food waste 

CE68PKU 7.5t HIAB  

CN15EWD 12t Recycling 

CN15EWE 12t Recycling 

CN15EWF 12t Recycling 

CN15EWG 12t Recycling 

CN15EWH 12t Recycling 

CN15EWJ 12t Recycling 

CN15EWK 12t Recycling 

CN15EWL 12t Recycling 

CN15EWM 12t Recycling 

CN15EWO 12t Recycling 

CN15EWZ 12t Recycling 

LK10ACZ 7.5t food waste 

VO08RNE Green Waste 

VO08RNF Green Waste 

VO63KYK Refuse 

VO63KYN Refuse 

VU11HXW Green Waste 

VU62HLM Refuse 

VX09WGF Trade Waste 

VX16AWM Refuse 

VX16AWO Refuse 
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5.2 In April 2019 the recycling rounds were changed and the crews are now driver +2 
 which means we have a spare capacity of 3 vehicles. 
 
5.3 Recycling vehicles are now out of warranty and therefore repairs can be carried out 
 by Dennis Eagle or anyone else we care to use.  This has meant a faster turnaround 
 for some repairs. 
 
5.4   The 6 weekly safety inspections are now carried out during the week by utilising the 
 spare vehicles. This means that any repairs which are required are known about 
 during the working week and can be carried out without interruption to the service. 
 
5.5 For the last year the Fleet Engineer has been starting work at 07:00 to be available 

to assist drivers during the start of checks and arranging any repairs necessary this 
again means a faster turnaround for repairs. 

 
5.6 There is a national shortage of qualified HGV drivers which is impacting on the 
 Agencies being able to supply relief drivers at short notice.  Because of the speciality 
 of the vehicles in waste operations any agency driver needs to be assessed and 
 trained before they can operate what is dangerous equipment and this also impacts 
 on the ability to get a quick fix via agency drivers. 
 

6.0 WHERE WE WANT TO BE  
 
6.1 We want to be in a position where the authority has the maximum vehicles available 

on a daily basis to carry out front line activities/ collections. 
 
6.2 By working closely with waste management Fleet now have a replacement and 

refurbishment plan for all collection vehicles. These are very specialist vehicles and 
on average have a lead time of 24 weeks from placing the order. Two vehicles have 
been ordered and will be delivered in September. Obviously we cannot account for 
every eventuality such as breakdown or accidents but measures are being set in 
order to be in a more robust situation than previously.  

 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 The current fleet consists of aging vehicles and procurement of replacement vehicles 

needs to be planned in advance.  This is already underway with the fleet engineer 
and waste manager working together on this.   

 
7.2 Funding has already been requested for the replacement of the recycling vehicles as 
 this will be due to happen during 2020/2021.  As there are now more manufacturers 
 of kerbside sorting vehicles, different manufacturers have been approached with a 
 view to them supplying a vehicle on trial so that the most suitable and reliable 
 vehicles can be purchased. 
 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The fleet management management activities directly relate to the authorities Focus 
on the Future: Wellbeing in our Community Plan and is incorporated in the 
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Environmental Wellbeing objective in that the reduction in vehicle use and by 
procuring the most efficient vehicles will reduce the amount of CO2 produced by the 
authority, therefore, improving the air quality within the borough. 

 
 
 
 
JUDITH JONES 
CHIEF OFFICER FOR NEIGHBOURHOOD 
SERVICES 

COUNCILLOR DAVID HUGHES 
CABINET MEMBER FOR 

NEIGHBOURHOOD SERVICES, 
PLANNING AND COUNTRYSIDE 

 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

2019 availability of 
vehicles 

 

16 May 2019 Q:\ Fleet 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
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SCRUTINY REPORT 
 

 

 

 

To:  Chair, Ladies and Gentlemen 

Draft Forward Work Programme 2019/20  
 
 
1.0 PURPOSE OF THE REPORT 
 

1.1 To provide the Scrutiny Committee with its work programme for consideration and to 
prepare in advance of the next scrutiny committee meeting. 

 
1.2 To remind Scrutiny Committee members that they need to consider the requirements 

of the Wellbeing of Future Generations (Wales) Act 2015 in all aspects of scrutiny 
work. 

 
2.0 RECOMMENDATION(S) 
 

2.1 The Committee considers the attached draft work programme and approves, revises 
or amends it as deemed appropriate; and to consider the questions at 3.2 in planning 
for the next meeting.  

 
 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 The attached work programme identifies the topics and issues under consideration 
by the Scrutiny Committee and allows an opportunity for additional subjects to be 
identified and included on the programme. 

 
3.2 Scrutiny committees are required to prepare and keep under review a programme for 

their future work. By reviewing and prioritising issues, members are able to ensure 
that the work programme delivers a member-led agenda.  

 
3.3 The Wellbeing of Future Generations (Wales) Act 2015 requires each Public Service 

Board (PSB) and Council to work with their communities to develop local objectives. 
Merthyr Tydfil County Borough Council (MTCBC) and the Cwm Taf PSB have acted 
on this. 

Date Written 24th May 2019 

Report Author Scrutiny Section 

Committee Division Scrutiny  

Exempt/Non Exempt Non Exempt 

Committee Date 3rd June 2019 
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3.4 MTCBC has four local Wellbeing Objectives, each having clear outcomes that will 

help the Council to respond to local community needs and contribute to the seven 
national wellbeing goals. The four Wellbeing Objectives are:- 

 
 

BS Best Start to Life - Children and young people get the best start to life and are 
equipped with the skills they need to be successful learners and confident 
individuals.  
 
The key outcomes for Best Start to Life are: 
 

 Children live in a nurturing and stimulating home environment  

 Children have access to high quality pre-school and school education  

 Improve the educational outcomes for all children and young people  

 Children and young people have good health and wellbeing 
 
 

WL Working Life - People feel supported to develop the skills required to meet the 
needs of businesses, with a developing, safe infrastructure which makes Merthyr 
Tydfil as an attractive destination.  
 
The key outcomes for Working Life are:  
 

 Merthyr Tydfil realises its full economic potential, with a skilled workforce and 
better employment opportunities; 

 People value and enjoy the built and natural environment, protecting and 
enhancing our cultural assets for current and future generations;  

 We have strong, resilient and supportive communities where people take 
responsibility for their own actions and how they affect others.  

 
 

EW Environmental Wellbeing - Communities protect, enhance and promote our 
environment and countryside.  
 
 The key outcomes for Environmental Wellbeing are:  
 

 Environmental damage is minimised by preventing pollution 

 To maximise the amount of materials and resources recycled in line with the 
waste hierarchy; 

 Merthyr Tydfil has good quality, biodiverse and connected green infrastructure 
and open spaces; and 

 The use of renewable and low carbon energy is increased.  
 

LW Living Well - People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health.  
 
The key outcomes for Living Well are: 
 

 People live safe and independent lives within their communities 

 Children and adults are safeguarded from harm and feel safe 

 Children and young people live safely with their family or close to home and 
have transitioned well into adulthood. 
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3.5 The Scrutiny Committee is encouraged to identify issues that reflect these priorities 
that are within your remit and/or are a priority for local people and communities. If a 
matter is a recurring issue for the people you, as Councillors, represent, the 
likelihood is that it is something that the Committee should consider. The more 
relevant the issue is to local communities then the greater the likelihood of engaging 
those communities in the scrutiny process and of producing outcomes that will be 
visible to those communities you represent. 

 
3.6 MTCBC has developed an ‘Our Shared Vision’ document (Appendix I). This makes 

the connections from the seven national Wellbeing Goals through to the local 
objectives and political priorities. This document is contained within one page and 
acts as an easy to understand guide. When considered with service area strategies 
and operational plans a thread is created that can be extended down to individual 
tasks. This helps staff members see how they are contributing to the Act and the 
‘Wales We Want’, and will assist Scrutiny members better understand the 
connections with the Act. 

 
3.7 The work programme is a dynamic document and is reviewed at every meeting of 

the Committee to ensure that its contents are still relevant and will add value to what 
the Council and partners are doing. At each meeting the committee will agree the 
agenda items for their next meeting and in preparation may in advance wish to ask 
itself the following questions. 
 

Q) Why has the item been placed on a Scrutiny Work Programme? 

a. Does this item/topic contribute to the delivery of the Council’s wellbeing 
objectives and priorities? 

b. Is this item/topic relating to service performance concerns? 
c. Is this item/topic of significant public interest? 
d. Has the item/topic got budgetary implications? 
e. Is this a item/topic where Scrutiny involvement will make a significant 

difference and achieve tangible outcomes? 
f. Can effective Scrutiny of this issue be delivered from within available 

resources? 
 
Q) What is the specific role of the Committee? 

            This will depend on the item – for example the role could be: 
a. to determine if performance levels are acceptable in relation to a particular 

department; 
 b.  to determine if a specific policy is fit for purpose; 

 c.  to satisfy itself that the Authority is working well with its partners in tackling a 
major issue; 

d.  to gather the views of specific stakeholders as part of an on-going scrutiny 
investigation / review; 

e. to explore possible solutions to an issue. 
 

Q) What outcome is the Committee seeking from the consideration of this 
item? 

a. To comment on the proposed budget and make suggestions to cabinet 
regarding the proposed budget’s ability to deliver the priorities of the council  

b. Identification of any causes for concern and note successes. 
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c. To receive an overview presentation. 
d. To gain an understanding of and to comment on a policy / strategy 
e. To explore ideas around the setting of budgets while considering the 

pressures facing each service. This also helps provide an overview of the 
policy frame work.  

f. For the scrutiny committee to gain an overview and refresh their knowledge of 
the wellbeing objectives / other plan / other strategy. 

g. Improvement in service delivery 
 

Q) What information does the Committee need to fulfil this role / achieve 
this outcome?  

What is the Committee trying to do? You might be trying to do some or all of 
the following i.e. establish facts; gather opinions; or explore new ideas / 
solutions. 

 

Q) Who should be invited to the meeting to provide the information? 

Depending on the information you need you might want to hear from a range 
of witnesses – e.g. Cabinet members, Senior Officers, Service users, and 
External partners – e.g. Police, Strategic Partners etc 

 

Q) Does the Committee need to ask for written representations? 

The Committee may wish to pose some questions to the Directorate / Cabinet 
Member / External Partner etc prior to the meeting. This may help in instances 
when the Committee is looking for something specific to be addressed. This 
will assist whoever is attending ensure that they have the information / answer 
ready for the meeting.  

 

Q) Which meeting format / venue would be most appropriate for the item 
and for the witnesses that will be invited to attend? 

 Meetings do not have to be held in a formal committee room environment. 
You may wish to hold occasional meetings out in the community e.g. 
community centres, sports facilities etc. It depends on the subject. Some 
people find the formal setting intimidating. Site visits for example may be more 
appropriate to see first-hand what the committee is investigating / obtaining 
information on e.g. waste sites, regeneration projects etc. 

 
Q) Method of Scrutiny? 

 Once Members have identified the matters they wish to scrutinise, 
consideration should be given to scoping the subject in more detail including 
the timing and method of scrutiny to be used. Support in this process will be 
given by the Scrutiny and Support Manager and Officer. Members may wish 
to: 

a. Consider an item at a single meeting; 

b. Consider an item over a series of meetings; 

c. Allocate the work to a small working group of Members (Task & Finish group) 
to investigate the issue over a period of 2-3 months (this may involve visits to 
see how services are working in practice); 

d. Undertake an Inquiry Day (or days); 

e. Undertake joint scrutiny with members of another Scrutiny Committee; 
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f. Invite expert witnesses to give their views; 

g. Seeking the views of service users/carers and/or the general public (public 
calls for evidence). 

 
 
 
Performance and Scrutiny Department 
MTCBC 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Statement of Wellbeing 
& Focus on the Future: 
Wellbeing in our 
Community 

17th April 2019 MTCBC Website 
 
Full Council 17th April 2019  
 
 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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Neighbourhood Services, Planning and Countryside Scrutiny Committee  
Work Programme Descriptors 2019/20 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

 

Date / Timing Overarching Item Officer & Cabinet 
Member  

Scrutiny Focus  

3rd June 2019 
(submission date 
24th May) 

Draft Committee 

Work Programme 

2019/20 

 

Cllr Declan Sammon 

(Chair) and Scrutiny 

Committee Members 

The Committee to discuss the draft Work Programme and to officially agree and sign off 

the Work Programme for 2019-2020. 

 

Fly-tipping 
Enforcement Camera 
Facilities 

Paul Jones / Jemma 
Price / Rob Barnett 

Scrutiny & Challenge: - Merthyr Valleys Homes (MVH) presented a report to scrutiny 
committee on 15th April 2019 and they discussed the type of surveillance cameras their 
organisation used. As a result of this, the members would like a report on what existing 
surveillance cameras are operated within the Council and also specific information on the 
deployment of cameras (e.g. how often are they deployed, examples of the places that 
they are deployed, what time scale is required (officers resources) to position the 
cameras, removing them, the general maintenance of the cameras whilst deployed (e.g. 
battery time), and officers resources to go through the footage and all associated 
costs).In addition to this, the committee would also like to receive a breakdown of the 
materials that has been recycled and landfilled (tonnage) due to fly-tipping, in 2017/18 
and 2018/19.   
 

Maintenance 
Schedule of Vehicles 

Paul Davies / Mick 
Campbell / Sean 
Purnell 

Scrutiny & Challenge: The Household Waste and Recycling Centres (HWRC) Manager 
reported to scrutiny on 15th April 2019, whereby the functionality of vehicles was 
identified as an issue in relation to service delivery. 
 
The Committee seeks to develop a clearer understanding of the role of the fleet in 
delivering the waste and recycling services in order to best determine what 
improvements may be needed.  The Committee wish to receive:  

 an outline of vehicle management and maintenance programs; 

 differentiate the roles of the fleet manager and service managers involved in 
delivering the services; and  

 identify the impact of non-availability of vehicles and how this impact both on budget 
management and meeting public expectations. 

  

8th July 2019 
Recycling Rates (Food 
and Household 
Waste) 

Stephen Thomas / 
Paul Davies / Rob 
Barnett 

Scrutiny & Challenge: - The committee has requested a report specifically on the food 
recycling rates, dry recycling and household recycling rates in general. The report should 
also include an analysis of the different types of household recycling from 2015/16 to 
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2018/19 and the funds generated from household recycling (e.g. dry recycling, food 
waste etc.). The committee would also like to receive an understanding of what areas are 
deemed particularly good and bad for recycling waste. 
 

Missed Collection for 
Household Waste and 
Recycling 
 

Paul Davies / John 
James 

Scrutiny & Challenge: - The committee seeks to develop a clear understanding of the 
issues and barriers that contribute the collections of food recycling, dry recycling and 
household recycling in general.  The report is also to consider key areas for development 
and improvement for 2019/20 within Merthyr Tydfil. 
 

Forward Work 
Programme 

Chair and Committee 
Members 

Scrutiny and Challenge: - To review the items due to be presented at the next 
Committee meeting, ensuring a clear brief of the Committee’s expectations are available 
to report authors who will be drafting the report. 
 

16th September 2019 

Carbon Management Mick Campbell / Ian 
Goldsworthy 

Scrutiny & Challenge: - A Carbon Management report was presented to scrutiny on 11th 
March 2019, whereby the officers attending stated a number of saving achieved since 
the employment of the new Carbon Management Officer. The scrutiny members have 
requested an update on the savings made to date, and also what impact has this work 
had on the carbon footprint of the borough. The report should also make reference to 
statutory and other measure reported by the team and if the Authority is on track of 
achieving its targets.  
 

Self-Evaluation 
Findings: Question 1: 
Outcomes 

Cllr David Hughes / 
Judith Jones / Rob 
Barnett  

Scrutiny and Challenge:  Made up of 3 key questions the re-focused self-evaluation 
process supports Chief Officers and service teams to reflect on what they achieved and 
identify and set priorities for improvement.  The Committee will receive the service’s 
response to the first of the key questions which is linked to Outcomes.  They will be 
required to scrutinise the proforma outlining the findings of the process (along with 
relevant supporting evidence); and review the validity of the judgment ascribed.   
 

Forward Work 
Programme 

Chair and Committee 
Members 

Scrutiny and Challenge: - To review the items due to be presented at the next 
Committee meeting, ensuring a clear brief of the Committee’s expectations are available 
to report authors who will be drafting the report. 
 

14th October 2019 
Highways Darren Chaffe Scrutiny & Challenge: - An update on Highways, Winter Maintenance and Street Lighting 

was presented to scrutiny on 21st January 2019. Members have since received a number 
of enquires relating to potholes and how the roads are being re-surfaced. Therefore, a 
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report is to be presented on the team’s performance regarding potholes, which should 
include costings, resources, number of complaints and successful claims again the 
Council. The report should also make reference to the different types of resurfacing 
undertaken by the department, information on who completes the repairs and 
maintenance and the financial impact. In addition, the report should contain details of 
gulley waste cleaning and the impact as a result of change of process (i.e. using Caerphilly 
CBC). 
 

Street Cleaning 
 
 

Information Report  Information Report: - Summary report providing a current position statement on the 
performance of the area (and previous trend data), along with any details of 
issues/barriers experienced and how these have been overcome. The report is also to 
consider key areas for development and improvement for 2019/20 within Merthyr Tydfil. 
 

Forward Work 
Programme 

Chair and Committee 
Members 

Scrutiny and Challenge: - To review the items due to be presented at the next 
Committee meeting, ensuring a clear brief of the Committee’s expectations are available 
to report authors who will be drafting the report. 
 

2nd December 2019 

Traffic Phase of the 
Air Quality 
Management Area 

Carwyn Morris and 
Sue Gow 

Scrutiny & Challenge: - The Air Quality Management Area (AQMA) was last presented to 
scrutiny on 18th June 2018. Members would like an update on the air quality and the 
impact from the traffic reconfiguration. The report should consider all aspects of impact 
(of the redirection of the traffic) such as complaints, traffic accidents etc.  
 

Self-Evaluation 
Findings: Question 2: 
Service Delivery 

Cllr David Hughes / 
Judith Jones / Rob 
Barnett 

Scrutiny and Challenge:  Made up of 3 key questions the re-focused self-evaluation 
process supports Chief Officers and service teams to reflect on what they achieved and 
identify and set priorities for improvement.  The Committee will receive the service’s 
response to the second key question which is linked to Service Delivery.  They will be 
required to scrutinise the proforma outlining the findings of the process (along with 
relevant supporting evidence); and review the validity of the judgment ascribed.   
 

Forward Work 
Programme 

Chair and Committee 
Members 

Scrutiny and Challenge: - To review the items due to be presented at the next 
Committee meeting, ensuring a clear brief of the Committee’s expectations are available 
to report authors who will be drafting the report. 
 

13th January 2020 
Nature Recovery 
Report 

Matthew Davies 
 

Scrutiny & Challenge: - The committee seeks to develop a clear understanding of the 
Environmental Act and Merthyr Tydfil’s Nature recovery plan. The report should also 
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 include any issues and barriers experienced the key areas for development and 
improvement for 2019/20 within Merthyr Tydfil.  
 

Forward Work 
Programme 

Chair and Committee 
Members 

Scrutiny and Challenge: - to review the items due to be presented at the next Committee 
meeting, ensuring a clear brief of the Committee’s expectations are available to report 
authors who will be drafting the report. 

2nd March 2020 

Self-Evaluation 
Findings: Question 3: 
Leadership and 
Management 

Cllr David Hughes /  
Cllr David Hughes / 
Judith Jones / Rob 
Barnett 

Scrutiny and Challenge:  Made up of 3 key questions the re-focused self-evaluation 
process supports Chief Officers and service teams to reflect on what they achieved and 
identify and set priorities for improvement.  The Committee will receive the service’s 
response to the last of the key questions which is linked to Leadership and Management.  
They will be required to scrutinise the proforma outlining the findings of the process 
(along with relevant supporting evidence); and review the validity of the judgment 
ascribed.   
 

Forward Work 
Programme 

Chair and Committee 
Members 

Scrutiny and Challenge: - To review the items due to be presented at the next 
Committee meeting, ensuring a clear brief of the Committee’s expectations are available 
to report authors who will be drafting the report. 

27th April 2020 
Forward Work 
Programme 

Chair and Committee 
Members 

Scrutiny and Challenge: - To review the items due to be presented at the next 
Committee meeting, ensuring a clear brief of the Committee’s expectations are available 
to report authors who will be drafting the report. 

Additional items to consider for Work 
 

Date to be 
confirmed 
 

  

Date to be 
confirmed 
 

  

Date to be 
confirmed 
 

  

Date to be 
confirmed 
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